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Bridging Generational Gaps:
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AGENDA

The Generations

Diversity and Commonality

ADEA at 50

The Relevancy/Irrelevancy of
Implicit Bias in the Workplace

Celebrating Diversity, Finding
Commonalities, and Ensuring
Non-Discriminatory Decision-Making



Age Discrimination and the The Cultural Context Key Strategies for

Relevancy/ Irrelevancy of of Each Generation Managing Multiple Generation

Implicit Bias in Case Law in the Workforce il
and Theory the Workforce




WHY THIS TOPIC?

WHY NOW?




LABOR FORCE
BY GENERATION
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LABOR FORCE BY GENERATION 1995-2015
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WHAT’S AT STAKE?

PRODUCTIVITY
COMPLIANCE AND LEGAL RISK




IMPLICIT BI AS “The .research slolowed (‘jompanies would
experience less innovation and
PERCEPTION productivity as well as high costs

C O ST S associated with frequent turnover and

burnout when employees perceived bias.”
COMPANIES







GET READY TO ROCK
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" Dedication & Sacrifice
" Conformity
= Patience & Delayed Reward

" Fiscally Conservative

B ILDER ® Law and Order
- VALUES




Loyal to company Reaching normal retirement age

View projects in the long term Believe in hierarchy & respect

authority figures
Directive leadership style



WHAT
OTHERS
SAY ABOUT

BUILDERS

Baby Boomers say...

They like structure, they give maximum effort in
their job, they respect organizational hierarchy,
and they are not skilled in technology

Gen Xers say...

They need to learn flexibility and adapt better to
change, they are financially secure

Millennials say...
They are trustworthy, brave and good leaders



MESSAGES TO MOTIVATE

‘ ‘ We value your experience

We’d love to hear you explain what has
and has not worked 1n the past

Your perseverance is valued and
necessary and will be rewarded










BOOMERS VALUES

Team Orientation
Growth/Expansion
Involvement
Trendsetters

Personal Gratification
Health and Wellness

Soul Searchers




BOOMERS
AT WORK

Driven & Dedicated
Personal Relationships are Important
Good Team Members But Strive To Prove Themselves First

Will Redefine Retirement




Builders say...
They are very open and not private about

WH AT themselves
OTHERS
Gen Xers say...
SAY ABOUT They are hardw}(’)rking and results driven, but focus

so much on work that they don’t have a balance
BOOMERS

Millennials say...

They are cool and they are up-to-date on the music we
like. They work too much




MESSAGES TO MOTIVATE

You’re important to our success
You’re valued here

Your contribution is unique
and 1mportant

We need you







