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SCOPE:

This Policy applies to ait Children’s Services. staff aswell as pmwder agEncy sta‘f responsrb e for providing

seryices to youth and faimilies within the gurview of Chitdren's Services,? The provision of services within

 children's Services’ facilities aid prograims shall be based on, professional standards as found in the New York

- State Office of Childrar dnd Fam vices (OCFS) Guudelmes far Good Chitdeare Practices with Lesblan ‘Bay,
Bisexual, fransgender and Questmnmg [LGBTQ) Youth,® and the OCFS policy estitled Promating o Sufe and:

. Respeag‘u} Environment for Lesbian, Gay; Bisexual, Transgender, and Questigning Children ond Youth in Out-of-
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PEor tha purpose af th|5 pcs['rcy al references ta” youth" and{or “children” it apphy to youthjchildren recelving custodial
and/or cammunity-basad seryices from Chﬁdren sSenru:ﬂs, including chz!dren and youth recelving any ant a%l chifd prstectwe
. mnd pr&‘.’entl\re eryices, youth ina tematwe-ta-detentfan/placemem prograims, youth in fister care piaceménm yoiith I

' Ail referﬂnces 10 staff In this policy mduda valunteni’ : whera applicible.
£ fhiese guldelines arg listed in the OCFS PPM 3442 Gﬂf antitled iesbfan Goy Bisexual and TmnSgénderﬁnd Qdemnning Youth,
datad 3/ 17/93
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General Infarmation About The Term “LGBTQ”

A

B.

:Defmmons

LGRTQ’ is-an acronym tommonly used to referto Eesb!an gay, bisexual,
transgender, and guestioning’ individudls. Inorder to ensure the broadest levels
of protection under this policy; LGBTQ youth shall include vouth who have seff-
identified or are perceived by others as LGBTQ, The following is an explanation’
of each 6f the terms used to define LGBTQ: :

1. Leshian - rafers to a woman who is emotionally, romantically; and/or

physically attracted to other women, Same lesbians may prefer to
identify as gay to describe thémselves or as gay women.

2. Gay-refersto person Who is emationally, rofantically, and/or

physically attractedto peaple of the saime gender. Sometimes, it may be
uiediorefer to gay meh and boys only; It is preferred over the termy
“Homiosexual,” whichIs ani-outdated term considered derogatory and
affensive.to many LGBTQ people.

B“:'sexuéi - refers w8 p'er‘sr‘:'n who is emetionéi!y, fcrﬂ'ahtk’:al?‘}, 'and]m—

‘have had sexuai expenences wnth heth meén and Women; in fact they do

riof nedd 1o have had any sexual experience st all to identify as bisexual,

4. Transgender- may be used as an umnbrella termi 1o include all persons

whose gender identity’or gerider expression dces ot torrespond with

'ii’leir sex asssgnad at b;rth Fcr pu rposes ﬂf prctex:t:on from

tra _nSge-nd er mdmduals anci:;m;l;w,du_ als pg_rcewed. as transge,nd.er wgth @ui
regard to whetfier they qualify for & diagriosis of Gender ldantity

‘Disérder.

‘In Kis'or her hfe So‘me questloning p&apie wnll ultsmatel*,r 1dent1fy as
feshian, gay, | bisexual and/ar transgender, others will ultemately self
idlentify as straight and/of noh-tfansgender,

Sexust Gnentataon vs. Sender |dentltv

Sexuakarientation and ‘gender idertity are two different gonstructs because
‘séxtial orientation is separate from gender tdentlty tf someone id en‘nf les-as

A more conmrehens[ve defmatlm sactu}n ts'inchided In Attachment At Glessary ufTerms
For spme: ynuth th& Qcar: represent "queer“ and ar tlmes is used interchangeably with “Questsomng




_transgender h&}she may also identify his/hér sexual orientation as straight, BaY,
‘leshian, or bisexual. ‘Youth may also identify differently on-different days, as
they cohtinue to develop their identities. 1t is important for staff to' understand
that children and adults whose identity is fluid may he exploring their identity
and/cr may s:mply be expressing their sexual orientation or gender sdent:ty
Pleasereferto AttachmentAfora giossary of other LGBTQ related terms.

il.  Generai Policy

A. . Avplicability of General Requiremetits arid Guidelines

It is ACS policy that all LGBTQ youth shall'be in LGBTQ-affirming homes and LGBTQ-
grﬁlrmmg congregate facilities. The following reqmrements and guidelinesapply to
all Children’s Services and contracted prowder agency staff involved in any way with:
custodial and/or community-based services provided directly by Chlfd ren’s Sefvices
staffor under contract with Children’s Services, including chifd pratectwe and
preventive services; aitematwe—to-detenimn/placement progranis, foster care,
congrégate care, juvenile justice placements, and detertion facilities,

B. Non-Discri’;ﬁiﬁ-a‘tibn

familtes and to keepmg chtldren and youth {heremafter referred 1055 youth”) safe
While meeting their umqua needs, regardless of their sexual orientation, gender
tdentaty an é/or gender express;on No Ch]Idren 5. Serwces or prov;der agency s‘cafF

C:,,tdren 5 Servaces nehcy entrtled Non D;scr:mmatmn Youth and Fafmfffes Gwdans&
2968{05 {6/20/08) prohibits discrimination on the basis of race, ethnlcxtv, creed,
color; age, sex; national brig, re!:gaon marital status or partnership, mental or
phym,s:alndnsab:hty, gender’ 1dentuty, gende_r express;on,,sexuaf arientation, veteran,
status, glienage and citizenship status.

C. Ceércion and Imposition of Beliefs

Amencan Pssfchlatrlc Assomatmn, the Ame.mcan Academy of Pedlatncs, the
American Medical Assocaaﬁon and the Amencan School Counselor Assaciation
strongly condemry any attempt to “correct” or change youths’ sexual orientation
or D‘eﬂder ldentaty thrﬂugh cnrre::twe sr reparatWe therapy Addltlenally, staff

dl_gpl&@i} or reyeai hxsfh er sexuai anentatnc_n QI’ genﬁer.lcigntnty a_g y out gf




cumosnty, or for any other reason not listed as- permlss;hfa in the séction below
entitled, ”D:scfosure by youth and/or family members " [see Section 1l {H]].

2. Children’s Services and provider agency staff are prohlblted from infposing their
personal, srgantzattnnal and/or religious beliefs on all families, including LGBTQ. .
;youth or families. Personal beitefs of Children’s Services and provider ageney
staff shall not under any circumstances impact the way individual needs of youth
of famifies are met.

3. Thildren’s Services and’ pmvzderagency staff are proh;brted from employing,
fontracting with, or making referrals to, mental health providers and/or other
service providers who atternipt to change 3 youth’s sexual oFentation or gender:
identity: {Attachment C provides & list of recommended LGBTQ affirming
providers): '

D. Staff Conduct

1. Childretvs Sarvices and provider agency staff roust- model appropriate and
affiriing behavior at alktimes: This means, that bias, discrimination, bullying or
harassrment by staff or by youth tawards youth and/or families is not tolerated,
and immediate action to intervene in any such situations must be taken by staff.
Children’s Services and provideragenty staff are ebllgated to report staff
“conduct that violatesthe Non- Discrimination Policy and/or this policy, if an issue
arises, the staff member must confer with his/her supervisor and, if unresolved,
contaét the Children’s Services LGBTQ Senior Advisor. {See section on
Expectations for the ACS LGBTQ Senior Advisor for additional information).

£ Addressing Incidents

1. ‘Supervisory and management staff must treat: all incidénts of discrimingtion and
“harassmernt as sericus arid follow up promiptly. | dccordance withi Children’s
Services’ palicy and precedures, alleged violations: thhls policy by staff oryauth
will big investigated pramptly and, if determined to have occuired, will resultin

the enforcement of eorrective and/or disciplinary action.

F. ;(ni}lit'fe.‘firiES for Staff [fiteraction with Youth

1. Safety and security, as well as good childcare practices, remain paramaunt for alt
ymuth in‘care: Children’s Services and provider agency: staff shall establish and
maintain aculture where the dignity nfevery: youth is respected and all youth
fael safe All ycuth ragard!ess of gender xdent:ty,, gendfer expressmn, andim

pmgram mmg and eutcam ES ta OCoUr:.




Policies miust'be éstablished and-enforced to promote dignity and respect for
all youth-and families regardless of théir gender identity, zéndér expression,
sexual ofientation, or family association.

Alf Children’s Services and provider agericy staff must promote the positive
adolescent development of all youth by demonstrating respect for all youth,
reinforcing respect fordifferences among youth, encouraging the
development of healthy self-esteem in youth, and helping youth pianage the
stigma oftéen associated withi difference,

. Staff must not over-emphasize or focus specifically on genderidentity,

gender expression, and sexual orientation issues withyouth.

Staff must set g goed ‘exam ple and make %,tauth and families aware'thatany
anti-LGBTQ threats of violence, and/or disrespectiul, suggestive comments
or gestures towards any ¥QU‘Eh wilt niot be tolerated Staﬁ also shall net
engape ithese behaviors.

Staff shall be aware that the psychosocial stress associated with explicit
and implicit homophobia, heterosayism, and transphobia, and the stigma
associated with being LGBTQ youth, may contribute to depression and
dnxiety, increased suicide risk, substance use, a.;},g;i"t'ru,ar;cy or dropping out
of school. ‘ -

Staffftst be familiaf with the unique family dynamics that emerge for
LGBTQ youth in general, and LGBTE youth involved with the child welfare
andforjuvenile justice systems Inparticular, and recognize that many LGBTQ
youth involved In the juvenile justice system have chifd welfare histories
that precede or have resulted frorrecognition of sexual offentation
anﬁ/bf'g“éndér'iééntity by self ahci :;théré A i staff mUst r‘eco:ignize'fhat'
vary v:.ﬂdely and mterac‘t wrth other ‘asgects cf youth and famlhes
1dentities including race, class; gender, citizenship; ete.

AlE szaff must be aware that many LG BTQ yauth, pamgu]arly thase m\m}ved

"therr sexuai onentatlon andjor gender 1dent1ty and should recalve ONEQIkg
clinicaf training specnf“c to these unigue forms of tratima. Staff must also be
awarethat LGBTQ youth are particularly susce pt|bie to trauma,
discrimination.and abuse, especially within congregate care facilities. Staff
must be able torecognize signs of distress; support disclosure when.
appropiiate;and follow appropriate protocols far reporting,




G. LGBT( Identities, Language and Terminology

1. All individuals have their own preferences for how: they describe thepiselves,
which often evelvé overiimé: All Children’s Services.and provider agencystaﬁ
are r&qulred 1o use raspectful, inclusive; and gender~neutral language. Examples
of such language include, but are not limited to: lesbian, gay, bisexual,
transgender, gender noi-conforming; sexual orientation; gender identity,
“tnvolved with somieone,” and "partnen

7. Staff are prohibited from using valise-laden and ottdated terms, including but
not limitad to: “homo;” “homosexual, # “soyudl preference, ” ¥siternative
lifestyle,” “trarnie,” “transvestite, dnd “sex change.”

3. Since some terms may be: acceptabie and/or preferable to one person and’
offensive to another, staf‘f must reflect/mirrer the langiiage and terminaclogy:
employed b\,r that youth or family member (when apprapiiate] during gne-on-
one nteraction. Staff must help all youth and family members use Janguage that,
is respectful to all parties. {For an explanatlon of LGBTO-related térms, see the

Gfossmy af Terms- Attachment A).
H. Confidentlalit

1; LGBTQ youth face great risk of abuse whe their sexual orientation and/or-gender
dentity aré disclosed to a parent or primary caretaker, particularly when the
disclosiire becirs without the ye:suth*s conserit and/or in an irappropriate flanner.” &
As such, the following: proscnpt:ons concerning confidentiality and disclosti re—
which govern all information obtained by staff in the course of their work with all
youth and families — must. be fgllowed carefully when staff are working with LGBTQ
youth.

2. CONNECTIONS has safeguards !ncorpurated into its design to suppori the:
.Eﬂnfldent{ahty of the individual and family case record: Federal statutes and
rilimerous sections of the Sodial Services Law (SSL); the Public Heslth Law [PHL)
and the New York Codes, Rules and Regulations (NYCRR} address the issue of
confidentiality.”

5 T}us m‘t&n ingiudes, but is nat limltad to, sarious physu:ai harm, hometessness, substance abuse and mantal health conditions

WCRR 475 7 cps 551422(4}, {5}, {E}, i?} 422-3 and 424 5}, 18 wrc;RR Adoptlon DF{L 114 i =73—a, 18 NYCRR 357;5,
AZ1.2 (d), 421.18;. HlV»Public Hea!th Law Article I7:F; 18 NYCRR 421.2 {d}, 431.7; Domestic Violenge - SSE 4559+ £ 18 NYCRA'
A52.30.




3, Al staff are required to protect and/or maintsin the confidentialityof the
families they serve.

4. ACSand provider-agency staff shall inform youth during engagement of services ,
and when age-appropriate of the need for their case record m‘formatlon to be ‘
shared with other legally attharized individuals, including but ot limited to, the !
courts, school, medical services, agency staff, and all other fegally authorized
persons. These peoplefentmes may be prcwded with specific information,
pursuant to state and federal laws governing confidentiality, so they may fulfill
‘their responsibilities; adequately provide services;: and plan for the health,
safety, permanency and well-being of youth and. thenr famshes

5. Staffare prohibited from disclosing a youth’s sexual orjentation or gender
identity te-other individuals or agencies, without the youth's permsss:on unless
Such disclosure is consistent with state or federal law or reguiatlon Some,
examples of permissible disclosure includes if the information is necessary to
determine safety or if @ judge orders the disclosure.

|, Disclosure by Youth'and/or Family Members

1. Aperson may disclose his/hersexual prigntation and/or gender.identity to staff
when, and If, he/she feels réady. Usually, youth and/or family members will
disclose.in:a safe, trusting envirenment. |f a youth orfamily membet discloses
that he or she s LGBTQ, staff must speak with him or her about it utilizing
approbriate, inclusive and gerider-neutral language. Staff fmust also speak to the:
yolith about circumstarices in which the staff member may be requiredto
disclose the LGBTQ status of the yauth and whether thére may be circumstances
Wwhere the staff member will ask the youth for permission to disclose histher”
sexual arientation and/or gender identity.

2. There are some circumstances when it is'appropriate for staff to try affirmatively
i'o pmvxd’e an oppartunity for yout’h tc: disx;lose that they are LGETQ 'C)ﬁen, this

LG BTQ .Senmr AdV}SQﬁ. vasder agency 5taff _mav_ _a.lse,reagh gut.to th.exr,
supervisors and/or their agency’s LGBTQ Point Person (see Section HiLR]
beginning on page 26 for guidance}.

? See 0S-OCFS-ADM-02 Fefzting o confidentiality-of records.

10




