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Counseling and Recruiting LGBT Students

at the “201” Level

by David T. Weinberg

More LGBT law students are coming out well be-

fore they even enroll in law school. Many of these

students plan to be out both personally and profes-

sionally. In last month’s issue of the NALP Bulle-

tin, Lorri Olan and Jaclyn Vargo thoughtfully out-

lined important ways in which CSOs can engage

and encourage LGBT students to flourish. If we

take their suggestions to heart, we will find our-

selves more commonly working with thriving

LGBT law students, with job offers in hand, trying

to conduct due diligence about their prospective

employers’ LGBT-friendliness.

For CSO professionals, it is important that we

ramp up our counseling techniques to encourage

successful LGBT students to take control over

their own decision-making process. Em-

ployer-side recruitment professionals also play an

important role in providing LGBT students with

the information they need to make an informed

choice. Many of us on both the school-side and

employer-side are already providing solid “101”

level advice. Here are some suggestions on how

you can take your LGBT counseling or recruit-

ment efforts to the “201” level.

Firm Climate

Encouraging LGBT law students to reach out to

members of firm-created LGBT affinity groups is

commonsense advice and should always be part of

a counseling or recruiting strategy. Nevertheless,

the overall comfort level for LGBT attorneys at a

firm often comes from the top down. Encourage

prospective LGBT associates to ask questions

about the degree to which non-LGBT firm leader-

ship participates in or encourages dialogue about

firm climate and culture. As more firms embrace

the importance of diversity-related affinity groups

as part of their recruitment and associate develop-

ment strategies, asking more critical questions

about their effectiveness will help to make clearer

distinctions between law firms.

Diversity-related Training

LGBT students are often interested in knowing

whether a legal employer is offering employees

diversity-related training and workshops. Stu-

dents should be encouraged to ask whether these

opportunities are mandatory or required among

staff, associates, and partners. But why stop there?

That a training program is offered does not neces-

sarily speak to the effectiveness and acceptance of

the opportunity by the firm’s culture. Encourage

LGBT students to ask for more specifics, such as

whether diversity training effectiveness is mea-

sured as part of the firm’s annual review of perfor-

mance and linked to benchmark measurements

such as attrition and promotions both among staff

and associates. Asking questions about curricu-

lum and whether diversity training is linked to

mentorship and staff development will also pro-

vide better perspective on the depth of the diver-

sity initiatives that may improve professional de-

velopment opportunities for LGBT hires.

Client Attitudes Toward Diversity

While LGBT lawyers may experience hostile

workplace situations, the hostility may not actu-

ally come from their firm but rather from interac-

tion with a client’s employees. These tricky situa-



Reprinted from NALP Bulletin, March 2013. � 2013 National Association for Law Placement, Inc.
®

(NALP
®
)

All rights reserved. This article may be printed for personal use only. Any reproduction, retransmission or republication

of all or part of this material is expressly prohibited unless NALP or the copyright owner has granted prior written

consent. For reprint permission contact the NALP office at (202) 835-1001 or www.nalp.org.

tions might be mitigated by a law firm, but at the

end of the day even the most supportive law firm

environments will be hard-pressed in this chal-

lenging economy to risk the loss of a source of

business from a valued client company. While we

would obviously encourage LGBT students to ex-

amine the practices of their prospective employer,

it may be just as important, when possible, to fur-

ther scrutinize who are the clients of that firm and

how the client companies’ values and perspectives

on LGBT diversity are expressed and achieved.

This might not stop acts of homophobia, sexism,

or bias in the workplace, but it may give LGBT

students a better sense of the chances of encoun-

tering such hostility.

Alumni Connections

Talking with employees and members of the firm

will assist in assessing an LGBT-friendly environ-

ment. However, strongly encourage students to

make a concerted effort to reach out to alumni of

the firm whose professional distance from the

day-to-day environment may result in more hon-

esty and objectivity. While recruitment profes-

sionals may provide some suggested contacts,

there is no reason to be limited to those resources.

The continued popularity of LinkedIn, as well as

Facebook’s new “Graph Search” feature, make it

easier than ever for a prospective associate to con-

duct his or her own due diligence by finding

LGBT lawyers (including those who might be

“off-ramping”) whose career paths match the as-

sociate’s own personal expectations or aspira-

tions.

Conclusion

Last month’s column emphasized that CSOs and

recruitment professionals may be at different

places on the awareness spectrum in our work

with LGBT students. Notwithstanding the work

we may need to do to improve our outreach ef-

forts, the continued increase in the number of

self-aware and self-actualized LGBT law students

may require both schools and employers to step up

our counseling, coaching, and marketing efforts.

David T. Weinberg is Assistant Dean,

Career Services, at Seton Hall University

School of Law. This article was submitted on

behalf of the NALP LGBT Section.
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